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CTO PROCESS 
(Configure To Order) 

Monday, November 3, 2008 
 
 
As of PIMS-X version 10.0.7.5, there are new processes and controls available to facilitate CTO (Configure To 
Order) situations. 
 
CTOs involve selling “Base” products with additional Vendor additions and/or modifications.  These “Add-
Ons” come from the Vendor when ordered, and not necessarily from your Inventory. 
 
The “Bundles” section of the Order line-item expanded entry screen has been modified to allow for this, along 
with modifications to Purchasing and Receiving. 
 
CTO processing can be used by any business that must order “Custom Configured” products from their Vendor.  
However, this Tech Note is geared more towards our “Apple Reseller” Users as they are the primary 
beneficiaries of this process.  If you manufacture and custom configure your own products, CTO is not for 
you… 
 
SETTING UP INVENTORY: 
The first step is to set-up the “Base Shell” of the custom configured product.  This is an Inventory record with 
no Cost/Price information on it.  It is the Base product loaded onto an Order line-item.  From there, “Add-Ons” 
are added to it from the Order.  The “Component” section of the Inventory record is left blank.  Once again, 
these items are added at time of Order. 
 
There is nothing special about this Base product, except that all dollar figures are left blank.  These are 
calculated when the Add-Ons are added on the Order.  This includes Costs and Pricing.  This item will be used 
on the Purchase Order and Receiving records, so make sure your “Codes” are such that they match was is 
needed by the Vendor. 
 
The following is an example of a Base Product: 
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This is the product you sell, purchase, and receive.  It is considered part of your Inventory, even though it is 
generally never “stocked” and is usually custom ordered when needed.  PIMS-X does not treat it any different 
than other Inventory. 
 
The “Add-Ons” never come from your Inventory, even thought they should exist as Inventory records in PIMS-
X.  Their “On-Hands” will never change, and will always be zero (when sold as part of a CTO).  This is because 
they arrive as part of the product ordered, and never as separate purchases.  They are sold this way as well, as 
part of the main product and never as individual items.  However, they can exist like any other item in your 
Inventory and can be sold like any other item as well.  Their “rules” only change when they are sold as CTO 
Add-Ons. 
 
Here is an example listing of CTO Add-Ons: 
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Again these items can be sold like any other item separately, but are handled differently when added to a CTO 
product.  They will have standard Costs/Pricing on their records.  These figures should represent the same 
figures used by your Vendor when pricing-out a Custom configured product.  If the Cost/Price used to configure 
a CTO product differs from what you would normally sell/purchase this item for, then create another Inventory 
record just for this CTO Add-On item.  On that record, put the necessary Cost/Price information and flag the 
record as “Not For Sale”.  This will keep it from being sold on an Order by itself.  This way it can only be used 
as an Add-On to a CTO product. 
 
SELLING A CTO PRODUCT: 
To sell a CTO product, enter the “Base” product onto an Order line-item: 
 

 
 
Initially, there will be no Cost or Price for this item.  Now double-click on the green dot (on left of line) to 
display the Order line-item expanded entry screen.  Once there, click on the “Bundle Items/CTO” TAB: 
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This is where you will enter the Vendor “Add-Ons” for this item. 
 
The first thing to do is click the “CTO PRODUCT” checkbox in the upper right hand corner of the screen.  
This will designate this product as a CTO product, and change the entry screen to accommodate such a product. 
 
To add an Add-On to this product, click the “Add Item” button (or press the ENTER key).  This will display 
the standard Inventory item chooser.  Once added, you can modify the Quantity, Cost, and/or Price of that Add-
On.  The “Cost” should match that of your Vendor, for proper Accounting, Commissions, Quoting, etc. 
 
NOTE: 
“Hide Costs” has no affect here, as costing is a critical part of configuring a product… 
 
The first product Add-On you enter should be the master item.  In the case of an Apple Reseller, this would be 
the main Macintosh CPU.  Even though this is more than just an Add-On, it must be considered as such to 
facilitate the other CTO functions. 
 
To remove an item, simple click on the Line# and click the “Remove Item” button.  Make sure the Line# 
displayed in the “Line#” field is the one you want.  “Swap Item” is not used in CTO Add-On entry. 
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Once you have everything entered the way you want, you can click the “Save” button.  At that point, all Costs 
are set equal to that of the total Add-Ons as well as the Price.  If the “Add Configuration Text To Description” 
button is checked (default), then the Base Product “Description” on the Order line-item will contain a listing of 
the associated Add-Ons: 
 

 
 

 
 

The Price of this item can be modified if desired.  However, if you open up the line-item again and save it, the 
Price will revert back to the some of the Add-Ons listed.  Because of this, it might be better to modify the Prices 
of the Add-Ons themselves… 
 
Once entered, this item will look and act just like any other Order line-item.  This includes Margin recorting, 
Sales Journal Accounting, etc. 
 
ORDERING CTO FROM VENDOR: 
All “CTO” designated Order line-items must be Ordered directly from the Order entry screen, as they will never 
be listed on the Product Purchase Worksheet as a backorder.  This is because 99% of the time they should exist 
on their own “isolated” Purchase Orders. 
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To send a CTO product to a Purchase Order, select “Place Backorders On P.O.s…” from the “Records” 
menu: 
 

 
 

This will send the CTO product over to it’s own Purchase Order: 
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The “Book Cost” used is the sum of the Add-On Costs.  The Product Description on the Purchase Order line-
item has the same “Configuration” text added to it as well.  There is also a “CTO Product” checkbox that is 
checked to designate this item as a CTO purchase. 
 
From this point on, this product is Purchased and Received like any other product.  However, there are some 
subtle differences: 
 
 

1) When a CTO product is posted on an Invoice, only the Base product entered on the invoice line-
 item has it’s Inventory On-Hand adjusted.  This is true for “Holding” as well.  The individual 
 “Add-Ons” are never adjusted or Held.  This differs from normal “Bundle” processing in PIMS-
 X. 
 
2) If you change the “Book Cost” on the Purchase Order or Receiving Record for a CTO product, 
 the associated Inventory record’s Costs are not updated like other products.  This maintains the 
 “Zero” figures on that record. 
 
3) When receiving a CTO product, only that product has it’s On-Hands increased.  The Add-Ons 
 are never affected.  As with any other product, you can still enter a Serial Number for this item… 
 

NOTE: 
For Apple GSX Users, you must still go to Apple’s GSX WEB Site to order CTO items manually.  This can not 
currently be done from the Purchase Order entry screen’s GSX functions.  This might change in the future 
(Apple permitting)… 
 
 
 
PASSWORDING: 
In order to use the CTO functions on an Order, the current User must belong to the 
“SELL_CTO_PRODUCTS” Password Group. 


